Lenoir County Comprehensive Transportation Plan
CTP Steering Committee Kickoff Meeting
June 8, 2016, 10:00 AM
Lenoir County Tax Administration Building
101 North Queen Street, Kinston, NC 28501

[ I ntroductions

[1.  Introduction to the CTP Process
a. All modes of transportation: Highway, Public Transportation and Rail, Bicycle, and
Pedestrian
b. Travel Demand Projection: Travel Demand Model/Trendline Analysis
(Base Year: 2016, Future Y ear: 2045)
i. Current/Projected Trends (NC Office of State Budget Management)
ii. Current Kinston Model (Base Y ear 2011, Future Y ear 2040)
iii. Trendline Analysis for areas outside the Kinston Model area
c. CTP Schedule (enclosed)

[11.  Vision statement for the CTP
a. Guidance for Crafting CTP Vision Goals, Objectives and Measures of Effectiveness
b. Example Vision Statement from another CTP

V. Public Involvement Plan
a. Goals and Objective Survey Development and Distribution
i. Example Public Input CTP Survey (English/Spanish)
b. Number of Public Workshops

V. Review of CTP Committee Handbook
a. ldentify Core CTP Steering Committee Members
b. ldentify Roles and Responsibilities of the Steering Committee Members

V1. Determine Future Meeting Dates

VII. Wrap Up/Next Steps
a. Upcoming Activities
i. Complete Draft Vision Statement, Goals and Objectives, and Measures of
Effectiveness
ii. Complete Public Input CTP Survey and release to the public
iii. Identify and complete Highway Network Roadsto be studied



